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FROM DON'S DESK

PRESIDENT'S MESSAGE

ONE YEAR LATER – HOW ARE
OUR COUNCILS DOING?

A year ago, Ontario’s municipalities
went through Council elections.
MC2 was deeply involved in the Mono
and Mulmur election processes.
We held a town hall meeting in
Mulmur and supported the
Orangeville Citizen, which sponsored
four town halls. Importantly, we
provided a list of ten questions to
Council candidates and published
their answers. Overall, through a
combination of many efforts,
including the hard work of candidates,
turnout in both municipalities,

while still too low, was better than
in the past.

And here we are, a year later, with the
Councils working hard, and with
a public interest and involvement that
has been varied. On the whole,
there is on-going need to have the
public more engaged with the
Councils, and not just at the time of
the high interest “crises”.

Mulmur Council has placed a priority
on communications. Recently they
sent out a questionnaire to all citizens
for input on key issues and
priorities. While turnout was low (216

responses), there was plenty of good
information which is driving their
agenda. Full results of the survey
have been published, and a
comprehensive communication
strategy and plan have been
developed. Council will use
information from the survey in
implementation of the plan. (Mulmur
has developed a helpful email
information distribution system.
If you aren’t on their list, and you are
interested, send a request in to the
Township office.) The Council has
continued their twice-yearly open
house meetings. They have active
committees working in many areas.

Dear Members!

Welcome to Fall in our beautiful region.
The year seems to be flying by.
There has been a great deal going on,
which you will see – Don’s desk is
brimming with information for you.

Just a couple of highlights regarding
our local Councils: We have several
dedicated Board members who
vigilantly attend Council meetings to
keep in the know. This gives us
the opportunity to review the
actions of staff and councils at our
Board table, to determine our own
actions in response, and advise you of
critical items that come up on the
agendas. We send the occasional
letter to our councils and other
levels of government on issues that
MC2 wishes to have a voice in, and
these are posted on our website. Our
most recent letter recommended

someactions for councils “to consider
developing and implementing a
public awareness program for all
our residents, to make them more
knowledgeable and aware of their
civic responsibility to be the eyes
and ears of the Town/Township, to
encourage communication of
unusual activity to the Town/
Township, and increase their comfort
level with contacting the staff" (see
the September 11, 2019 letter on the
"Letters" page of our website for the
full recommendation)

We are always interested in growing
our membership, to reach as many
residents as we can. We recently
made a mail drop through Canada
Post with our newly designed
brochure, which you will have
received by the time this newsletter
reaches you. We are grateful to our
web and graphic designing friend

Felicite for this thoughtful, informative
and beautiful brochure. We hope you
will use it to spark conversations in
your neighborhood and we thank
you in advance for being MC2

ambassadors.

As always, I give sincere thanks to a
wonderful group of wise and
experienced members on our Board
who continually volunteer to
spearhead the issues, to our support
team, and to all of our members
for participating in being the eyes,
ears and voice for Mono and Mulmur
and Dufferin County.

Looking forward to seeing you at
our AGMonNovember 3rd , from2
till 4, at the Mansfield Ski Club.

Warm Regards,

Elaine



Council meetings include question
periods and there has been allowance
for attendee input to their deliberations.

Mono Council continues to make
good progress on the transparency
front demonstrating this commitment
by adopting a Citizens’ Engagement
Policy. There are open question
periods at the start of each meeting
and meeting procedures allow for
input from the citizens on issues
being discussed. A big step forward
was the decision to make available
after each meeting the “Council
Highlights”. These highlights, provided
on the Town website, are a summary
of theCouncil discussions and actions.
If someone is unable to attend a
Council meeting on any matter of
interest, the Council decision is
published on that summary page.
Also, Council is working on streaming
its meetings on the internet, making
them available both while the meetings
are ongoing, and/or archived for
access at any time. There have been
some glitches with the system
delivering the streaming. Watch the
Town’s website for the initiation of this
service when the problems have been
completely resolved.

One long term challenge for both
councils has been road safety, with
major problems arising from speeding
and noise. The last Mulmur Council
began a serious attack on this
problem, and the current Council has
amplified these efforts, under the
leadership of the Road Safety
Committee. Community Safety Zones
are going to be set up in high traffic
vulnerable areas, such as a section of
River Road, complementing the
already established Zone around the
Primrose School. These zones set
lower speed limits and increased
fines, and allow the implementation of
photo-radar. Council is debating
where these Zones should be, and
would be happy to hear from citizens.

Speed limits are being reduced in
certain danger areas and use of rumble
strips hopefully will increase. Strips
have already been added on Prince of
Wales at County Road 17 and have
helped reduce accidents.

Enforcement remains a major issue.
The Dufferin County OPP does not
have the resources to adequately
police speeding on our roads. The
current OPP leadership is working
with the municipalities to improve
service, but there are limits to their
ability in this area. Mulmur has
investigated in hiring “Special
Constables” (retired OPP officers) to
work our roads, but need changes to
the law to allow this. Letters have
been sent to the government to
make this change,which could provide
a dramatic opportunity to act on
what has been a major problem for
many years.

Mono Council has created a
Community Safety Task force. The
CSTF mandate is to look to a
comprehensive study of all aspects of
community safety. As with Mulmur,
speeding seems to be a great concern
to the community.

The task force will file its final report to
Council shortly. At present there are a
number of recommendations being
considered. Some options may
include increasing part time traffic
officer coverage or hiring more police
officers while considering budget
limitations. Also, expanding the use
of Community Safety Zones is under
serious considerations. A request
was sent to the Province by Mono
Council to consider changing
legislation to allow “special constables”
with a mandate to concentrate on
traffic enforcement only, thus
lowering enforcement costs. Overall,
the CSTF has made an excellent and
much needed start in dealing with
the critical issues of community safety.

It is critical that Council seriously
address the Task Force
recommendations, and also that the
mandate of this highly focused group
be extended to continue its work.

Finally, a major issue has been
unearthed, impacting the whole
County. Many of the drivers charged
with “stunt driving’, 50K or more
over the limit, never pay their fines
because of limited Justice of the
Peace staff. The charges simply go
unanswered. We have been told that
over $1 Million in fines have been
uncollected in Dufferin County, and
over $1 Billion across Ontario. Drivers,
and their lawyers, know this and
ignore the law. The Province needs to
act on this issue, increasing court
staffing and impounding cars until
the fine is paid. Both Mono and
Mulmur are working hard on this
issue, writing to the Provincial
leadership, and to our local MPP.
We encourage citizens to address
this problem with government, as it
is an example of a step which
could significantly improve safety.
This sum is substantial for both our
County and the Province. We think this
is an untenable situation which
requires the immediate attention of
our provincial leaders.

While we have covered some of the
key issues of focus of our two
councils, it is important to remember
that they are managing a multi-million
dollar Public Services business.
Much of what they do is related to the
daily dealings of complex operations.
There are and there will be always
a long list of details to fill their
agendas. And, in the end, while we
may at times have issues which we
feel need more attention or new
problems which need to be
addressed, overall we recognize
the good job being done by our
Councils.

DON'S DESK CONTINUES...



One item which raised great interest
earlier this year was the plan for
unauthorized commercial uses of a
property in the north of Mono.
(details on this issue were covered
in our last newsletter. The plan was
to hold amotorcycle gathering event
and in addition to use the property
for a motorcycle building/repair
shop. The neighbours, and many
other citizens in Mono opposed
these plans as a contravention of
Town by-laws, and, generally, as a
misuse of the intent of a “private
property”. This plan was withdrawn
before going to the Committee of
Adjustment (COA). Suffice to say
that the COA and Council made it
clear to the proponent that there
were major problems with these
plans, and for now the plan appears
to have been shelved. Vigilance on
these issues must be maintained
by Council, staff and affected
neighbours. The zoning bylaw

requirements as set out in the
town’s official plan, and as approved
by the County, must be maintained.
It is important to stay focused on
thesematters to ensure a consistent
and fair bylaws application.

Budget Time is approaching:
Mulmur Council is working on an
energy saving plan for the Township.
Significant effort is focused on
dealing with the current Provincial
Government’s initiatives, such as
official planning issues, budget cuts
and others. With the Province
reducing payments to the
municipalities, there will be major
challenges to keep costs under
tight control. The Township provides
several opportunities for citizen
input on budgets. We will notify
members of the dates of these
meetings as they are published. We
believe that Mulmur Council has

done a good job managing costs
over the years.

We feel that Mono’s Council and
Staff also do a good job of budget
management. This year the job will
be more difficult than usual as the
Province has announced several
reductions to the grants provided
to municipalities. As always, there
will be several opportunities for
citizens to address budget issues.
The main meeting to receive citizen
input will be held on November 26.
Most years there is little public
interest or participation in this
process. MC2 encourages all
citizens to participate and be more
involved in this process. Budget
process not only sets property tax
levels but decides how taxes will
be spent and thus determines
many of the Town’s priorities for
the upcoming year.
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WHAT'S BEEN GOING ON LATELY?

MC2 will be reviewing Council results in comparison to
the commitments and points of view expressed by
the current Councilors when they were running for
election last year.
We will also be encouraging Council to provide a
detailed performance evaluation for their Chief
Administrative Officers; who should in turn do
evaluations of the Staff, reporting back to Council
on the results of Staff reviews. And, in the end, as
all of our Councilors and Staff work for the citizens, we

encourage our neighbours to take advantage of the
openness and transparency being demonstrated by
our Councils, to talk to Council and to provide ideas,
questions and input that express your view on
their hard work.
We hope to see you all at our Annual
General Meeting on November 3 at the Mansfield
Ski Club so we can tell you about all OUR
hard work as well!!

THE LAST WORD IS OURS...


